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Thursday, June 18:

Association of California School Administrators

ACSA Region 2 Leadership Conference
Harrah’s, South Lake Tahoe

Agenda

June 18, 19, 2009

Delegate Assembly Meeting Agenda

Delegate Assembly — Tahoe A & B

12:30 p.m.

Welcome/ Introductions

Housekeeping

Expense Forms

Friday Lunch count

ACSA State President: Chuck Weis

Region 2 calendar and Delegate Assembly meeting sites
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2:00 p.m. Break

7. Activity
8. Leadership Handbook: Consultant
9. Region Rebate Programs

10. Charter and Executive Board break out sessions
a. Councils/Committees
i. Roles/ responsibilities
ii. Communication with members
b. Charters
i.  Roles and responsibilities
ii. Calendar of Activities
iii.  Recognition Programs

3:45 p.m. Break
11. Activity
12. Member Services: Lillie Campbell and Kathleen Daugherty

6:00 p.m. Reception: Dinner Buffet — Fallen Leaf/Emerald Bay
and traditional libation
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Association of California School Administrators

Friday, June 19: Delegate Assembly — Tahoe A & B

8:00 a.m. Breakfast Buffet: Tahoe A & B

8:30 a.m.

1. ACSA Mentoring Program — Mary Gomes

2. Review and approve minutes from May 2, 2009
3. Budget Report and Development: Sam LaCara
4. State cuts Region Rebates to 12%

5. Report — Status of Consultant Position

10:00 a.m. Break
6. Goals for 2009-10
7. Activity

11:30 a.m. Buffet Lunch: Glenbrook and Emerald Bay Rooms



