ACSA Region 2 Leadership Conference

Harrah’s, South Lake Tahoe

Meeting Summary
Thursday June 17, 2010

Leadership Training 

Present:  Sherry Mauser, Kevin Brown, David Inns, Shar Johns, Scotia Sanchez, Randy Wise, Marge Crawford, Carolyn Zachry, Sam LaCara, Linda Rooney, Sally McGowan, Kristy Warren, Frank Chapman, Joyce Boesch, Darrien Johnson, David Swart, Judy Rossi, Rick Judd, Debby Sandoval, Scott Lay, Jim Scribner, Stan Parker, Mary Anne Knox, Mary Coyne, Dave Scroggins, Bob Noyes, Shari Anderson, Bob Lee, Lillie Campbell, Eric Pomeroy, Randy Page, Kathleen McCreery, Judy Bennett, Bob Wells, Sue Bowman, Rick Desimone, Steve Luhrs, Eric Fredrickson, Chuck Whitecotton, Stacy Doughman
Guest:  Bob Wells

Welcome/Introductions

Darrien welcomed attendees, shared logistic information, reminded everyone to complete their mileage forms and turn them in to Sam, confirmed Friday lunch count. Attendees introduced themselves.
ACSA State President Remarks, Bob Noyes 

Bob Noyes congratulated Scotia Sanchez on her election to Yuba County Superintendent of Schools. He welcomed Bob Wells as our speaker. He shared his views of ACSA and the challenges we’re facing as educators today. Bob reported on Larry Aceves’ campaign. He expressed the importance of supporting Larry in the November election.
ACSA Meeting Models, Bob Wells, Executive Director, ACSA 

Darren introduced Bob Wells and outlined his presentation. Bob also commented on Larry Aceves’ campaign. Bob shared information on a study done a few years ago to improve meetings for ACSA. Appreciative Inquiry gives permission to look at what your organizations and members are really good at. American Society of Association Leaders has developed an improved meeting model used by ACSA. Training will be provided by state ACSA during the year.Key points are:

· Develop a list that defines the organization. 
· When you adopt goals they need to be doable. 
· Read the vivid description in your handbook. 
· Successful organizations are those that have a big mindset and meetings need to be reflective of the organization. 
· Knowledge-based meetings 
· Best meetings are where participants contribute ideas and share leadership. 
· Focus on existing issues. 
· Working together gets the best, most rewarding results. 
· Important to create a culture and pass it along to new leaders, so challenge is kept. 
ACSA Governance Structure,  Bob Lee, former ACSA State President 

Bob Lee shared his history with ACSA, how he got involved, who inspired him to participate and the benefits of the organization.
Bob detailed the importance of networking and sharing that ACSA brings. He discussed the governance structure of the organization. 

Activity


Bob Noyes 

ACSA Awards, Judy Rossi, Region 2 Past President 

Judy Rossi shared information on our region awards and our awards gala. She distributed sample “winning” applications, a list of important points in preparing applications and stressed the importance of starting early so applications are complete and well-prepared.
Women’s Leadership Network, Carolyn Zachry, Region 2 Delegate, Lillie Campbell, Region 2/4 Member Services Representative 

Lillie shared information on networking efforts of state ACSA, networking breakfasts, lunches and other events. From these events evolved a women’s network called the Women’s Leadership Network. There are more women in administration than men and so a taskforce was established to develop this network.  Carolyn Zachry shared information of the evolution of the most recent Women’s Leadership network and our partnership with Region 3. She asked attendees to check their email for an email from her with a link to a survey to help them in the development of this program.
State Leadership Summit, Linda Rooney, Chair, State Leadership Conference Committee 

Linda Rooney showed members a brochure for the state conference. Registration is online this year. Registration costs have been kept low to encourage attendance. Their goal is to have 1,000 attendees. Three Region 2 administrators will be recognized at this year’s conference and she encouraged Region 2 members make the effort to attend in support of our award winners. 
Leadership Handbook Review, Kathleen McCreery, Region 2 Consultant 

Kathleen McCreery reviewed the handbook and its sections, highlighting important content of value to charter and council/committee folks. 
Council/Committee Rep Training, Linda Rooney/Kevin Brown

1. Roles/Responsibilities of Council/Committee Reps
2. Communication with members 
Charter Officer Training, Kathy McCreery/Judy Rossi

1. Roles and responsibilities

2. Calendar of Activities

3. Recognition Programs 

Member Services Update, Lillie Campbell

Lillie reviewed current membership totals and shared reasons for decline in membership. She reminded everyone that membership is everyone’s responsibility. Invite a non-member to attend local charter events, share information from state ACSA sources, share information on other benefits of ACSA membership. New membership drive is available for new members at a dues rate of $2/day. Region 2 is holding its own in membership.

Friday, June 18, 2010 -- Delegate Assembly Meeting Summary
Darrien welcomed members to today’s Delegate Assembly. We started the morning off with some inspiring stories. Judy Rossi shared the story of our ESS Carlos Galvan. Scotia Sanchez shared her story of running for county superintendent.  She expressed her appreciation for those who supported her both with financial help and votes. She shared that every dollar donated to a campaign is needed, appreciated and truly helps. 

MOTION:  Motion to add report from Stan Parker on Legis Policy Committee to agenda by Randy Wise, Butte Charter, second by Joyce Boesch, RL&M Charter. Motion approved.

Review and Approve May 1, 2010 Minutes


Darrien Johnson/Judy Bennett

Darrien asked attendees to review the minutes. 
MOTION:  Motion to approve minutes as submitted by Judy Rossi, CSY Charter, second by Linda Rooney, Placer Charter. Motion approved.
Executive Board Report


Darrien Johnson

1. Secretary, Webmaster and Consultant contracts

Darrien shared the Executive Board’s process for reviewing and evaluating the consultant and secretary/webmaster positions. She told members the board decided to continue these positions for the 2010-11 year. An evaluation instrument is being developed for the secretary/webmaster position and the consultant evaluation is being revised. The new and revised evaluation instruments will be sent out to members this fall. They will be adopted at the September meeting. 
2. Volunteers for bylaw and Standing Rules review

Darrien explained the process for revising these documents. She expressed the importance of being familiar with the bylaws and standing rules. She asked for volunteers to assist Judy Rossi and Judy Bennett to work on them. Joyce Boesch, RL&M Charter, David Swart, Region President-elect and Jim Scribner, Glenn Charter will serve on the review committee.  Judy will contact them and set-up a meeting prior to the September Delegate Assembly.
Darrien shared an issue relating to our current bylaws. Carolyn Zachry is currently Delegate-at –Large and will be working through the chairs. She would like to remain in her El Dorado Charter and stay in the region position. She has accepted a position with the CDE which is located in Sacramento (Region 3).  State bylaws allow certain classes of employees (CDE, SELPA, etc.) to remain in either the work charter or their home charter, however, our bylaws don’t speak to this clearly.  Judy opened the subject up for member discussion. Concerns expressed included the separation of not working in the region/charter.  Could  allow this to happen but restrict to the state ACSA categories they allow. Judy Rossi felt that working in the region and interacting regularly with fellow region members helped her do a better job as region president. Would having a person who works outside the region be able to relate to the region issues that arise? Linda Rooney related her experience with working in one charter and living outside the charter area. She found it best to join the charter in which she worked. Kevin Brown supported this view.  He feels the day-to-day communication locally would be lost.  Frank Chapman expressed concerns that the job demands might prevent the person from fully serving. Randy Page has had experience with CDE folks not being able to participate fully in a group he works with. Judy Rossi recapped the feeling that our networking within our membership is important to the networking. The consensus seems to be that our officers need to work and live in the region.
MOTION:  Motion to change Part V, Section 2 to read, “Any member of state ACSA serving employed in Region 2 shall be eligible.”  by Linda Rooney, Placer Charter, second by Stephen Luhrs, El Dorado Charter.  Motion approved, one abstention. 
Treasurer’s Update


Sam LaCara

1. Budget  Report and Development

a. Proposed Draft Budget – input 

Sam shared the current budget status. He told members this did not reflect the expenses of the Leadership Retreat and those charter rebates being paid between now and June 30. He reviewed the individual expenses listed.  Sam then shared the proposed 2010-11 budget as developed by the Executive Board. He explained that the state rebate reflects the consultant’s salary as it is taken out before we receive our rebate. The consultant is paid by state ACSA and the salary deducted from our region rebate. He then reviewed the projected expenses which reflect the maximum amounts that could be spent. Not all charters claim all possible monies.  Suggested additions to this budget:  1) campaign donation for Larry Aceves. 2) Contribution to support our administrators being recognized at the state conference.  
b. Discussion of possible reductions

Darrien explained the process for reducing the budget to a manageable deficit and still provide important items to our region. [Note to JB – send out original budget to DA members before September).  Linda Rooney suggested members contribute their mileage checks back to the region for Larry Aceves’ campaign.  Discussion about personal donations to Larry’s campaign. It was suggested members write a check for the amount of their mileage to Larry. Judy will send Larry’s website information to all attendees. Members shared stories of how reaching out to family, friends, co-workers, etc. can make a significant difference in an election such as SPS.
MOTION:  Motion by Randy Wise, Butte Charter to contribute $5,000 to Larry Aceves’ campaign, second by David Swart, El Dorado Charter. Motion approved.

MOTION:  Motion to approve the preliminary budget as adjusted by Judy Rossi, CSY Charter, second by Scotia Sanchez, Nevada Charter. Feedback will be collected between now and our September meeting and a final budget will be presented at that meeting. Motion approved.
c. Region Rebates
Discussed possible reduction in region rebates from state ACSA. Membership affects the rebate amounts also.
d. Support funds – State Leadership Summit
Discussed region support of our award winners attending the state Leadership Summit, Kevin Brown felt districts should provide this support. His district is supporting the two winners from his district. No further discussion at this time.
2010-2011 Calendar Development


Darrien Johnson and attendees

Darrien reviewed the proposed calendar. Rocklin volunteered to host the September meeting. Linda Rooney will confirm. Judy Rossi and Kathy McCreery will work on a location. It was suggested we use a Brandman University offered to us by Brandman representative so we could see their facilities. Kathleen will follow-up. Chuck Whitecotton will check on using Yuba City Unified board room if Brandman not available.
MOTION:  Motion to approve 2010-11 calendar by Stacy Doughman, Butte Charter, second by Jim Scribner, Glenn Charter. Motion approved. 

Legis Action Report

 Stan updated members on AB 1025 bill dealing with background checking volunteer coaches.  AB346 has been introduced to rectify the problems with the original bill. Contact Karen Staph-Walters for more information. She is putting together a webinar on this legislation. They are trying to get it put off for a year in order to rectify the problems.
Region and State ACSA Websites Review


Judy Bennett

Judy shared information on the region and state websites. She encouraged members to join the ACSA community on the state website and asked them to email or call her with any suggestions, additions or edits for our region website. There are pages for each charter and for council/committee members with contact information, charter activity information, forms, minutes, agendas and current and pending items received from state ACSA with links to more information.

Meeting adjourned 11:15 a.m. so members could check out of the hotel and meet for lunch before heading home.

