ACSA REGION 2

2008 Goals

I.
Membership

Region 2 will provide service and education, promote leadership to its members, and augment membership.
II.
Communication

Region 2 will use effective communication strategies to inform members of key legislative issues, council/committee proposals, and ACSA's position on educational policy.  The Region's support services and resources for members will be communicated more effectively.

III.
Celebrate
Region 2 will intensify its efforts to identify and celebrate outstanding administrative contributions to public education.

IV.
Teaching/Learning
Region 2 will provide educational leaders with knowledge and skills to improve student achievement through workshops, conferences, and scholarships to ACSA academies.

V.
Budget
Region 2 will use the goal of a balanced budget when considering all decisions that have fiscal implications. 
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