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Minutes
	DISCUSSION/ACTION ITEMS:
	PRESENTER
	NOTES

	Welcome/Introductory Activity


	Jeanie
	Jeanie opened the meeting with an activity that had participants find their collaborative partners and discuss four topics:  a) budget prioritization; b) common core standards; c) transitional kindergarten; d) student fees. There was a good follow up discussion in each of these areas and a request for additional time to share about common core, textbook adoptions as it relates to common core standards and ways to continue with professional development in times of rigid budget constraints.

There was a discussion about developing the capacity of teachers and leaders and ideas about creating teacher leaders, working with aspiring leaders, and coaching models.

Sue Kaiser shared about their strategies for developing teachers as leaders and the model that she implemented in having teachers work at the district level to do strategic planning and writing lessons. She will share the frames with the rest of the council.

Nancy Aaberg shared about their special education initiative and how they examined their program design and delivery.   They studied and developed five modules with a blending of special ed and general ed staff.  

Jeanie Cash shared about the Aspiring Leader's Academy in her district and the use of interns to a) develop their leadership and b) to get administrative responsibilities accomplished for free!


	Update Diversity Report
	Emily
	Emily shared the Standards and Assessment section from ACSA’s Diversity Action Plan. This plan is being reviewed by the Equity, Achievement & Diversity for Success Committee.
· Include the four C's recommended by Harvard (critical thinking, creativity, communication / collaboration and citizenship).

· Perhaps make verbs less passive regarding culturally responsive instruction; "ensure" rather than "have access"

· Add mathematics

· Ensure that technology is sufficiently addressed

· State strongly that students who are prepared to be successful in high school are also prepared to be successful in college
· Separate the first bullet under "equity-driven system" and make it its own category

· Reword it to take out "held to high standards and have access to …"  that's an old paradigm - change "all students are actively engaged in a rigorous and standards-based curriculum …"  

· Where plan says, "Teachers maintain high expectations…." Say "teachers structure instruction to ensure learning for all students …"

· Last bullet add the word "timely"

· Frequent and varied use of assessment…" in last bullet

Emily has additional suggestions from the council that will be included in the recommendations to the Equity, Achievement & Diversity for Success Committee.

	Transition Kindergarten
	All
	There was a discussion about transitional kindergarten and members shared what they are doing in this area.  Jeanie will share the project plan for her district.  This is a way for some districts to capture ADA of students who would not typically attend school as four year olds.  

	Transition to Common Core
	All
	There was a discussion about the common core and what information is available to assist with the transition, the textbook adoptions and support, the assessments, etc.  Basically, everyone is in a holding pattern and waiting to get additional information.   

	Core Textbook Usage
	Ramona
	There was a discussion about textbooks and how the "old" adoptions are getting old and falling apart.  With the flexibility being moved to 2015, districts are in a quandary about what to do.  There is nothing available to districts to purchase that are approved and aligned with the new CCCS.


	CDE Update (approximately 11:30)
	Tom Adams
	Tom distributed two handouts:  Grade Level Curriculum Webinar Series and Common Core Standards Resources.

He talked about the stakeholder resources and how the common core resources have been translated into other languages including Spanish, Vietnamese, and Chinese.  Additional resources are coming out.   The Power Point presentation for CTA is posted on the CDE website for our use.  CDE will also send us updated versions at our request.

CDE has developed Grade Level Curriculum Webinar Series that address the common core standards at each particular grade level. These web seminars cover K-6.  They also address how the CCCS changes things for English Learners.  Tom cautioned us not to get too caught up in trying to perfectly align the "old" standards with the "new" standards.

Hard copies for the math and ELA transition document will be out around June.  It will be a web based document and available for us to download and distribute.

CDE is looking at SB140 and the review of materials.  Superintendent Torlakson is getting a jump-start and will begin looking at the alignment of instructional materials with the CCCS.  The 2008 materials in ELA look close to the CCCS; however, the math will require a lot of changes.  CDE is creating a list of alignments for districts to look for and it will be available in 2012.  

The question was raised about the districts that did not upgrade to Medallions and how old the books are.  Do they replace the "old" materials or, do they wait for the new materials when the flexibility was extended until 2015?  

It will require decision making by policy makers in Sacramento; however, their focus right now is on the budget. 

We are scheduled to go live on testing for CCCS in 2015.

Question:  What is the reality that district will have the capacity to test everyone "on line" in 2015?  The survey the CDE did shows that we have one computer for every six students.  What is the real expectation about students using the computer for testing is the big question.  The opinions vary from state to state.  States in the forefront are the ones that received Race to the Top funding.  We have the issue of size that almost no other state has.  Other states can put everyone in a room and make a decision.  The process in California is much more complicated and time consuming.  

	CDE Update
	Deb Sigman
	Deb gave us an update on Common Core:

· CDE has been providing professional development around the state; they have been working with CTA 

· They understand the frustration at not being able to adopt textbooks and are encouraging districts to focus on the standards themselves and to take the time to unpack these standards

· They are encouraging districts to plan professional development around things other than just the textbook - using the time to examine at what it looks like when a student has mastered a standard

· We now have two separate sets of standards; one for assessments and another that have been adopted (for ELA and Math).
· There is a technology issue that has to be resolved

· They are working on a new generation of an assessment for a language proficiency exam and are partnering to write a grant

· Lots of states are interested in joining California in this endeavor

· There was a question about the distribution of the additional money for Program Improvement Districts.  Debra explained that they are waiting on approval from the federal government.

· Deb discussed the Common Core Bill – (AB 250 Brownley)

	Legislative/Federal Program Update/RTT


	Sherry Skelly Griffith
	· Sherry is concerned that we won't see the implementation plan we deserve for CCCS based on the fiscal picture in California

· She discussed AB 250 and how the legislators are reluctant to create an infrastructure to support the CCCS

· Sherry encouraged all of us to work diligently to make sure this bill moves forward and is passed

· We are not going to be able to support this bill until we get the infrastructure in place; ACSA is not backing off on our position; we are just making sure we have a commitment for professional development

· Sherry discussed SB 140 and AB 124

· SB 140 is one of the few bright lights in immediate support for CCCS; it calls for current book publishers to submit roadmaps and supplements for the books we have already purchased in years past.  We are also asking the publishers to create standards maps so districts can have another tool to see if books are aligned with CCCS.  This bill also calls for a website for school districts to se to share information about instructional materials that are aligned with the CCCS.

AB 124 is a bill to ensure alignment with CCCS and ELD standards.

AB 1049 is to develop a single formula that identifies low performing schools.  There are currently 10 formulas for state and federal use in identifying low performing schools.  

AB 47 is the bill to clean up the Open Enrollment Act.  They want to make this bill the lowest performing schools that are impacted by the Open Enrollment Act.

ACSA is supporting the Smarter Balance Consortium for an assessment for Common Core Standards.  More data needs to stay at the local level as opposed to going to the state or federal level. 

	EdD Research Proposal
	George
	George distributed the proposal regarding a research proposal request and the council gave him the "go ahead" to review the proposal and make a decision.

	ACSA Update
	George
	George shared the TED Talk by Salman Kahn regarding the Kahn Academy and its use in the Los Altos School District.

	CIA Strand at Leadership Summit
	George
	George asked for recommendations regarding speakers for the CIA strand at the Leadership Summit in November.  Several names were given and George will follow up with them regarding availability and cost.



	Meeting Dates for 11-12
	Craig
	Based on the input of council members, the two face-to-face meeting dates for 2011-2012 will be November 2 at the Leadership Summit in Sacramento and on April 27th in Sacramento.

In addition, there will be two Webinar conferences on October 7 and February 3. 


	Member Sharing/Reports
	All
	Jeanie shared the slides from her conference at Harvard about teaching and learning and what educators need to do to meet the needs of 21st century learners.  The slides are attached to these minutes.

Each member shared the activities and programs in their districts and regions.  Topics included instructional focus goals, budget prioritization, Program Improvement, RtI, and professional development.

English 3D is a new program through Kate Kinsella that will be released in September.  This is a program Emily Tsai shared that is for long-term EL students.  The cost is significantly less than Read 180.

Craig discussed the concept of personal humility and our challenges during this time of budget "crises" in California.  He talked about "defined autonomy" and that sense of a "district system" and what that means to us.  

Congratulations to Bob Blackney who was chosen "Manager of the Year" for the Placentia-Yorba Linda Unified School District.  Jeanie complimented George for his creation of the Walk'bout and the Standards Finder and the profound impact these two programs have had on educators throughout California during the past few years.

	Recognition of Outgoing Council Members
	Craig & George
	Craig recognized outgoing council members and presented those present with a gift to acknowledge their service. The outgoing members are:

Linda Aceves, LaRoyce Bell, Abe Doctolero,  Eva Fritsch,  Diane Gratziani-Orton,  and Maria Maramba, and Mona Miller.

Craig was presented with a card and gift in honor of his service as Council President.


	Passing the Gavel
	Craig
	Craig turned the presidency over to Sue Kaiser and provided her with her binder and a thumb drive with council files.  



	Closing
	Craig
	The meeting adjourned at 3:30 p.m.
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Absent:  Mona Miller*, David Swart*, Tiffany Smith-Simmons*, Diane Ferrucci*, Brenda Chapman**, Graciela Albiar-Gates*, Linda Kaminski, LaRoyce Bell, Lucy-Haines-Dechairo

* Attending Region 1, 2, 3, 4 Conference

 ** Attending Region 7 Conference

